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ABSTRACT

Working under the guidance and direction of the Audit Committee, the Auditor of the Board
provides an independent means for assessing management’s compliance with policies, programs
and resources authorized by the Board of Supervisors. Further to this process, efforts are made to
gain reasonable assurance that management complies with all appropriate statutes, ordinances
and directives.

This agency plans, designs, and conducts studies, surveys, evaluations and investigations of County
agencies as assigned by the Board of Supervisors or the Audit Committee (AC). For each study
conducted, the agency focuses primarily on the County's Corporate Stewardship vision elements.
The agency does this by developing, whenever possible, information during the studies performed
which are used to maximize County revenues or reduce County expenditures.

To assist the Office of Financial and Program Audit (OFPA) with executing the responsibilities
under our charge, members of the Fairfax County Board of Supervisors (BOS) submit study
recommendations of which the findings and management responses are included in published
studies. This process is utilized to provide the constituents, BOS and management reasonable
assurance that fiscal and physical controls exist within the County.

Additionally, this agency conducts follow-up work on prior period studies. As part of the post
study work conducted, we review the agreed upon managements' action plans. To facilitate the
process, we collaborate with management prior to completion of studies. Through this
collaboration, timelines for the implementation of corrective action and status updates are
documented for presentation at the upcoming Audit Committee Meetings.

The results of studies may not highlight all the risks/exposures, process gaps, revenue
enhancements and /or expense reductions which could exist. ltems reported are those which could
be assessed within the scheduled timeframe, and overall organization’s data-mining results. The
execution of the OFPA’s studies are facilitated through various processes such as; sample
selections whereby documents are selected and support documentation is requested for
compliance and other testing attributes. Our audit approach includes interviewing appropriate
staff and substantive transaction testing. OFPA staff employs a holistic approach to assess
agencies/departments whereby the review is performed utilizing a flow from origination to
closeout for the areas under review.

There are several types of studies performed by OFPA, e.g.; operational, financial, compliance,
internal controls, etc. To that end, it is important to note; OFPA staff reserves the option to
perform a holistic financial and analytical data-mining process on all data for the organization
being reviewed where appropriate. This practice is most often employed to perform reviews for
highly transactional studies.
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REFUSE COLLECTION & RECYCLING OPERATIONS STUDY

OVERVIEW AND UPDATES

The results of this study may not highlight all of the risks/exposures, process gaps, revenue
enhancements and /or expense reductions which could exist. ltems reported are those which could
be assessed within the scheduled timeframe, and overall organization’s data-mining results. The
execution of the Office of Financial and Program Audit (OFPA’s) studies are facilitated through
various processes such as; sample selections whereby documents are selected and support
documentation is requested for compliance and other testing attributes. There are several types
of studies performed by OFPA, e.g.; performance, operational, financial, compliance, and etc. To
that end, it is important to note; OFPA staff reserves the option to perform a holistic financial and
analytical data-mining process on all data for the organization being reviewed where
appropriate. This practice is most often employed to perform reviews for highly transactional
studies.

The purpose of this study was to execute a performance review on the Refuse Collection &
Recycling Operations performed by the Department of Public Works and Environmental Services
(DPWES). The Solid Waste Management Program (SWMP) division within DPWES is responsible
for the management of these functions. This study included (but not limited to) reviews of; routes,
availability of services, internal costs, efficiency, asset management, asset recognition and etc. The
period of review for this study was FY 2018. OFPA with the assistance of SWMP compiled FY
2018 Refuse Collection & Recycling statistical data in the table below:

FY18 REFUSE COLLECTION & RECYCLING OPERATIONS
Solid Waste Management Program

Data Metrics Stats
Services Provided Garbage / Recycling / Yard Waste
Frequency of Collections Monday-Friday
No. of Trash Routes 56
No. of Recycling Routes 39
No. of Yard Waste Routes 27
No. of Customers 42,645
Collection Fee Per Customer 5345
Fee Revenues Earned 517,151,917
Operating Expenses 516,670,289
Operating Expense / Customer 5391
Waste Tonnage Collected 39,652
Pickup/Collection Trips 6,864,000

While the collection vehicles are operated by SWMP staff, the vehicles are maintained by the
Department of Vehicle Services (DVS). Refuse, recycling and yard waste collection services are
provided to a small number of constituents that live in the designated sanitary districts. For
constituents residing outside of the sanitary districts, neighborhood approved private hauling
services are available. While the County does not contract with private haulers for collections, the
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County does approve which private haulers can perform services. It is important to note that no
financial or contractual relationship exist between the County and the private haulers.

OFPA obtained several sources of data from SWMP, DVS & Department of Finance (DOF) to
select samples and perform substantive testing. Testing was performed on several areas to
include; revenues for services provided, vehicle maintenance costs, part warranties, asset
depreciation and recognition, route assessments, vehicle inventory, and other attributes.

The SWMP Refuse Collection and Recycling Routes are predetermined approved sanitary districts
which preclude outside companies from providing service in these areas. County customers
residing in sanitary districts that chose to use outside service providers will continue to be billed by
the County for refuse and collection services. SWMP provides services to a select group of CAR
(County Agency Routes). These customers include; County facilities, FCPS facilities, County
recreation facilities, and etc. These routes are a small block of business comparatively and have
little effect on SWMP profitability. Based on the operational structure of route assignment, OFPA
will pass further study work in this area. Below tables represent the analytics for this section of

the review:

FY18 REFUSE COLLECTION & RECYCLING ROUTE ASSESSMENTS

Sample Attributes Testing Attributes
Noof | Eapclted | Interpolatedinto | o tedactual|  Collection No. of
. . . Collections Per | Daily Collections Per ) . .
Collection Service | Vehicles _— Route/Tip Collections Per Route Projections Over/(Under) Collection
Route No. Provided |Scheduled on (Tonnage) {Tonnage) Actuals Stops on
Route (Tonnage) (Tonnage) Note1 Note 3 Route
Note 1 Note 2
101-1 Trash 1 666.94 12.83 666.94 635.34 31.60 891
207-1 Trash 1 75132 1456 75732 860,65 (103.33) 1008
309-3 Trash 1 710.36 13.60 710.36 857.04 (147.28) 972
406-3 Trash 1 536.26 10.31 536.26 618.33 (82.07) 822
510-2 Trash 1 615.58 11.84 615.58 689.99 (7a.4) 993
435-3 Recycling 1 416,16 .00 416.16 415.58 0.58 1199
1311 Recycling 1 an 17 402 396,19 5.81 1141
2323 Recycling 1 409.1 1.87 a03.1 441.90 (32.80) 1342
3373 Recycling 1 409.08 1.87 409.08 431.13 (22.05) 1062
534-2 Recycling 1 378.38 128 378.38 438.20 (59.82) 1105
151-1 Yard Waste 1 49164 9.45 491.64 72110 (225.46) 2552
256-3 Yard Waste 1 26.60 0.51 26.66 390.68 (364.02) 3026
3511 Yard Waste 1 408.3 1.85 408.3 507.70 (99.40) 2758
454-3 Yard Waste 1 243.44 4.68 243.44 303.88 (60.44) 3114
5511 Yard Waste 1 3618 6.96 3618 516.72 (154.92) 2848
Note 1: Six Month Data Compile by Route and extrapolated for a full year.
Note 2: Daily Collection data interpolated based on collections performed 1 day a week for 32 weeks in a year.
Note 3: Yard Waste Collections are only performed 46 weeks per year.
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FY18 SOLID WASTE COST COLLECTION REVENUE ANALYSIS FUND 40140

Analytics
Legend

FY16 Actuals FY17 Actuals FY18 Actuals FY19 Budget FY20 Budgets
Operational Funding $17,699,057.00 $18,731,849.00 $18,433,568.00 $19,106,146.00 $18,993,648.00

Less:

Grant $129,453.00 $124,726.00 $129,453.00 $124,726.00 $120,000.00
County Agency Route CAR Costs $1,616,561.00 $1,557,727.00 $1,633,826.00 $1,640,000.00 $1,650,000.00
Residential Collection Costs $15,953,043.00 | $17,049,396.00 $16,670,289.00 $17,341,420.00 | $17,223,648.00
CAR Percentage of Costs 10% 9% 10% 9% 10%

At the time of this study, no data exist to perform a Cost Benefit Analysis re: County versus
Outside Provider performing refuse collections. Additionally, no benchmarking data was
available from SWMP or through research at the time of this study. Benchmarking and Cost
Benefit Analysis re: County versus Outside Providers, may be performed at a later date as
standalone studies.

OFPA performed several onsite visits & interviewed SWMP /DVS staff to understand the nature of
the operations related to the Refuse Collection & Recycling functions. We have identified
observations and recommendations based on this review. The areas identified for potential
enhancements are detailed in further in this document.

OBJECTIVES AND RESULTS

Business Objectives Study Assessments

Expensed Repairs Under Warranty

Refuse & Collection Cost Recovery Needs Improvement
Part Inventory Maintained by the SWMP

Contractor Repair Invoices Not Sent to DVS

Needs Improvement

Needs Improvement

Needs Improvement

Performance Summary
Performance Enhancements

e Based on the tested sample, SWMP fleet e Based on our sample tested, there are
inventory records reconcile to DOF Fixed

Approvals for Non-Preventative Repairs
SWMP Fleet Inventory Records

instances whereby parts under warranty

Asset Register. are expensed resulting in additional costs
to the County.

e The charge per home rate for collection
services has consistently been lower than
the operating cost per home. This has
resulted in shortfalls in revenue and costs to

the County.
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Performance Summary
Performance Enhancements

e No inventory register for parts maintained
by SWMP exist.

e No process exist that requires agencies to

forward copies of invoices received for
outside contractor repairs on equipment.

e No process exist that requires agencies’
approval for high dollar repairs prior to
work being performed by DVS.

OBSERVATIONS AND ACTION PLANS

The following table(s) detail observation(s) and recommendation(s) from this study along with

management’s action plan(s) to address these issue(s).
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EXPENSED REPAIRS UNDER WARRANTY
Risk Ranking HIGH

A targeted randomized sample of refuse fleet maintenance work orders were reviewed using several
test attributes. These attributes are detailed in the testing table on Appendix A. The notable results of
this testing was, 5 out of 10 (or 50%) of the vehicles repairs were expensed while under warranty. The
sample expensed amount, which could have been covered under warranty was $20,466.04 (or ~44%)
within FY18. While the observation addresses the initial cash outlay, there are potentially additional
losses as the existing part warranty is voided by the above-mentioned process. Per DVS, these repairs
were requested by SWMP staff to expedite the repair to get the equipment back into service as soon as
possible.

Recommendation

Given the operational expediency need, we recommend that expedited repairs are logged separately
over the next year. Upon completion of the data collection, the data should be reviewed to identify
similarities in the repairs to build out the routine maintenance procedure to address these failures.
Subsequent to this analysis, these operational expediency needs should be preapproved by operations,
fleet and maintenance leadership personnel, asserting the absolute need in order to avoid service
disruption. This process should be weighed against the future purchase of extended warranties. These
analysis could assist staff in decreasing operational immediate cash outlays and other tangible benefits
(warranties).

Action Plan
Point of Contact Target Implementation Date Email Address
John Kellas

Hans Christensen
Tim Dickson 15t March 2020
Marguerite Guarino
Daniel Gonzalez

MANAGEMENT RESPONSE:

SWMP proposes the following corrective action: It is proposed that SWMP provide internal
communication to DVS senior management that any authorizations to waive or expense warranty work
on any SWMP vehicle maintained by DVS be submitted in writing to the designated DVS contact by
the SWMP Vehicle Coordinator or Division Director of Operations. No other authorizations will be
permitted. Further to this process, a log of these repairs will be maintained to identify similarities to

build out routine repairs maintenance procedures. This communication will be provided by Marchl,
2019.
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REFUSE & COLLECTION COST RECOVERY

Risk Ranking MEDIUM

A review of the Refuse & Collection revenue versus the operating cost revealed Actual & Budgeted

Shortfalls between FY16 thru FY18 actuals, FY19 & FY20 budgets. SWMP is an Enterprise /Special
Revenue Fund which is designed to be financially self-sustaining. The most recent fiscal year actuals

(FY18) reflect a $1,957,764 shortfall between costs and revenues. The table below provides further
details regarding the shortfalls:

FY18 SOLID WASTE COST COLLECTION REVENUE ANALYSIS FUND 40140

Analytics

Legend
FY16 Actuals FY17 Actuals FY18 Actuals FY19 Budget FY20 Budgets
Operational Funding $17,699,057.00 | 518,731,849.00 | $18,433,568.00 | 519,106,146.00 | $518,993,648.00
Less:
Grant $129,453.00 $124,726.00 $129,453.00 $124,726.00 $120,000.00
County Agency Route Costsl] 51,616,561.00 $1,557,727.00 $1,633,826.00 $1,640,000.00 $1,650,000.00
Residential Collection Costs | 515,953,043.00 | $17,049,396.00 | 516,670,289.00 | 517,341,420.00 | 517,223,648.00
Homes Count 42247 42210 42645 42637 42744
Cost Per Home 3377.61 $403.92 $390.91 $406.72 $402.95
Charge Per Home $345.00 $345.00 $345.00 $350.00 $360.00

Shortfall Per Home $32.61 5$58.92 $45.91 $56.72 $42.05

Fund Balance

377,828.00
Addtion/(Reduction) (52 )

(52,486,946.00)

($1,957,764.00)  ($2,418,470.00)

(51,835,808.00)

While the SWMP has projected increases in the charge per home rate in FY19 & FY20, there are still
estimated shortfalls of revenues received. Management did advise us of initiatives over the past years to
gradually increase rates to reduce shortfalls between costs and revenues. Making an annual increase
per home of $20 the first year of change would generate ~$981K in additional revenue and reduce the
shortfall by approximately half.

Recommendation

We recommend analytics are performed on shortfalls between operational costs and the related
operational revenues as a tool for proposing rate increases. This exercise should be employed annually
with the goal of reducing revenue shortfalls to a level decided by the SWMP management. We
recommended a proposal (based on these analytics) re: increase in charge per home rate are created
and presented to the proper governing body, e.g. Board of Supervisors, for approval, adoption, or
declination.

Action Plan
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Point of Contact Target Implementation Date Email Address
John Kellas

Scott Patchan 30™ June 2019

MANAGEMENT RESPONSE:

SWMP included a rate increase as part of its requested budget that was submitted to DMB in October
2018. SWMP will continue to work with DMB as needed on this objective throughout the FY 2020
budgetary adoption process.
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PART INVENTORY MAINTAINED BY THE SWMP
Risk Ranking MEDIUM

The SWMP maintains a limited part inventory. Similar part inventory is maintained by DVS. Both
inventories are used for repairs to SWMP equipment. At the time of this study, no inventory register or
method of tracking was available for the part inventory maintained by SWMP. During an onsite visit at
the SWMP Newington Facility, we were informed that an inventory register has been suggested by
SWMP management. No quantification could be made on the count and/or dollar value in the absence
of an inventory register. Adequate inventory tracking and recording assurance cannot be made as to the
security and proper accounting of the inventory.

Recommendation

We recommend upon completion of the inventory register, a reconciliation is performed between the
invoices, inventory relief and existence. Consideration should be given to housing all SWMP parts
inventory in a central location or developing a list of inventory items needed to expedite minor repairs.
This process would assist in returning equipment to operations in the most expedient manner. The creation
and implementation of an inventory tracking process for the items maintained, at the Newington
Maintenance Facility, would enhance the security and tracking of these parts inventory, and potentially
reduce redundancies in purchasing.

Action Plan
Point of Contact Target Implementation Date Email Address
John Kellas
Hans Christensen 31 December 2019
Tim Dickson

MANAGEMENT RESPONSE:

SWMP concurs with the audit finding and will take action to implement the inventory system and
internal controls as noted. Inventoried parts will be tracked and recorded as used. A manual
inventory count will be completed on a recurring basis with a copy with periodic counts performed by
the SWMP Financial Accounting Team. Additionally, the parts area will be locked, with controlled
access to managers and technicians only. SWMP will assess inventory IT systems and purchase one that
best fits our needs. These steps will be completed by December 31, 2019 and the process will be
replicated at our other facilities.
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CONTRACTOR REPAIR INVOICES NOT SENT TO DVS
Risk Ranking MEDIUM

When repairs are performed by outside contractors for SWMP equipment, invoices are sent to SWMP.
Not all invoice copies are forwarded to DVS for contractor work. A sample of SWMP work orders were
selected to review maintenance records for completeness. Of the records reviewed, 16 out of 20 (or
80%) of the work orders support were not complete to include contractor invoices. Additionally, when
performing the sample testing we noted several instances where the repairs were not recorded in M5
(the Fleet Management System). Maintaining complete maintenance records assist staff in properly
maintaining SWMP equipment. OFPA discussed the viability of implementing a process whereby SWMP
would provide copies of invoices received to DVS for work performed by outside contractors. DVS &
SWMP were amenable to the process enhancement. The full testing sheet can be found on Appendix B.

Recommendation

We recommend that SWMP & DVS liaise to implement a process for forwarding all contractor repair
invoices to DVS. Secondly, repair notes should be captured in M5 System. Lastly, incomplete work order
packages (for existing equipment only), e.g. missing contractor invoices should be updated through a
reconciliation process.

Action Plan
Point of Contact Target Implementation Date Email Address
John Kellas

Hans Christensen
Tim Dickson 31t July 2019
Marguerite Guarino
Daniel Gonzalez

MANAGEMENT RESPONSE:

SWMP proposes the following corrective action: SWMP will supply copies of all invoices for vehicles
and equipment maintained by DVS to a designated contact. Further to this process all related invoice
repairs will be copied by DVS in the M5 system. See Scott.
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APPROVALS FOR NON-PREVENTATIVE REPAIRS
Risk Ranking LOW

Not all SWMP high dollar equipment repairs performed by DVS are pre-approved by SWMP.
Approving the repairs in advance will assist operations management in making decisions, e.g.; repair
versus replace, manage agency spend, and reduce challenges to charges incurred. While our limited
sample did not reveal any unapproved work orders, during our site visit SWMP & DVS staff informed us
that not all these types of repairs were pre-approved. Also during our onsite meeting and target search,
we were provided with data that allowed us to extrapolate the potential work load associated with
SWMP pre-approving high dollar equipment repairs; 8 high dollar repairs for one month, ~96 per year.
DVS & SWMP were amenable to the process enhancement.

Recommendation

We recommend that SWMP & DVS liaise to implement a process for pre-approval by SWMP of high
dollar equipment repairs. This enhancement could assist operations management in making decisions, e.g.;
repair versus replace, manage agency spend, and reduce challenges to charges incurred.

Action Plan
Point of Contact Target Implementation Date Email Address
John Kellas

Hans Christensen
Tim Dickson 31+ January 2019
Marguerite Guarino
Daniel Gonzalez

MANAGEMENT RESPONSE:

SWMP proposes the following corrective action: All repairs of SWMP equipment and vehicles
maintained by DVS by an outside third party vendor or DVS that exceed $5,000 must be pre-
approved in writing (e-mail accepted) by the SWMP Vehicle Coordinator or Division Director of
Operations. No work exceeding $5,000 shall be authorized without this approval. This process will
begin immediately.
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CONNECTOR BUS ROUTE EVALUATION STUDY
OVERVIEW AND UPDATES

The results of this study may not highlight all of the risks/exposures, process gaps, revenue
enhancements and /or expense reductions which could exist. ltems reported are those which could
be assessed within the scheduled timeframe, and overall organization’s data-mining results. The
execution of the Office of Financial and Program Audit (OFPA’s) studies are facilitated through
various processes such as; sample selections whereby documents are selected and support
documentation is requested for compliance and other testing attributes. There are several types
of studies performed by OFPA, e.g.; performance, operational, financial, compliance, and etc. To
that end, it is important to note; OFPA staff reserves the option to perform a holistic financial and
analytical data-mining process on all data for the organization being reviewed where
appropriate. This practice is most often employed to perform reviews for highly transactional
studies.

The purpose of this study was to execute a performance review of the Connector Bus operations
managed by the Fairfax County Department of Transportation (FCDOT). This study included, (but
not limited to) reviews of; ridership, availability of services, internal costs, efficiency, quality, asset
management and etc. The period of review for this study was FY 2018. OFPA with the assistance
of FCDOT compiled FY 18 Connector Bus statistics in the table below:

FY18 CONNECTOR BUS OPERATIONS

Fairfax County Department of Transportation

Data Metrics Stats (Note 1)
Services Provided Transit Bus Services
Availability of Services Varies by Route
No. Buses in Fleet 308
Average Age of Fleet 7.47 Years
Fare Revenues Earned w/ Free Student Pass 510,758,486
Operating Expenses 586,059,573
System Ridership 8,311,012
Passenger Miles Traveled 41,496,184
System Revenue Miles 9,928,659
Vehicle Revenue Hours 758,555
Gallons of Fuel Used 2,450,569
Miles Per Gallon 5.06
Operating Expense Per Vehicle Revenue Mile 58.67
No. of Bus Stops ~2,600
Passengers Per Vehicle Revenue Mile 0.34
Passengers Per Vehicle Revenue Hour 11.09
Total Operating Cost Per Passenger 510.35
Source: Data provided by FCDOT
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Connector Bus on-time-performance (OTP) was reviewed in this study. The FCDOT target OTP is
85%. Below we have highlighted the routes that fell below 75% OTP in our sample. The full
testing sheet can be found in Appendix C. FCDOT staff did inform OFPA, this was an in-house
standard and it is aggressive. Further to that process, OTP is being addressed in the Transit
Development Plan (TDP). Given this information, OFPA will pass further study work in this area.

FY18 Avg. Daily On-Time Performance vs. Target (Title VI Program)

On-Time

g Avg. Daily
. DT Avg. Daily Performance
Operating District/Area 2 V.
3 On-Time Target <
Division Served : Title Vi
Performance (PerTitle Vi
Program
Progam)
321 Huntington Springfield Loop CCW 72.20% 85% -16.58%
402 Huntington | Backlick-Gallows (Southbound) |  68.80% 85% -16.20% |
306 West Ox GMU-Pentagon 48.90% 85% -36.10% |
574 Herndon Reston-Tysons 70.30% 85% -14.70% |
650 Herndon Chantilly 73.20% 85% -11.80% |

OFPA benchmarked the Connector Bus system to similar jurisdictions’ transit bus systems. The
jurisdictions selected for benchmarking included; Montgomery County, MD (Ride-On), Hampton
Roads, VA (Hampton Roads Transit) and San Diego, CA (North County Transit). OFPA selected
these jurisdictions as they were utilized in the most recent FCDOT 2016 TDP for similar
comparisons. This analysis was performed utilizing FY 2017 Federal Transit Administration (FTA)
data which was the most recent file released at the time of our review. The FTA collects data from
all transit systems operating in the country. OFPA developed several tables which detail
comparative data such as; farebox recovery ratio, transit cost per hour, passengers per hour,
operating cost per passenger, cost per passenger mile and etc. The tables are listed below:

FY 2017 Agaregate Transit System Metrics

FY 2017 Aggregate Transit System Metrics For Benchmarking (Note 1)
Transit Systems

Data
Metrics Connector Bus Ride-On Hampton Roads Transit Morth County Transit
(Fairfax County, VA) (Montgomery County, MD) [Hampton Roads, VA) (5an Diego, CA)
Population of Urbanized
4,586,770 4,586,770 1,439,660 2,956,746
Area Served
Operating Expenses $80,616,848.00 $112,932,119.00 $76,045,680.00 $49,505,107.00
Fare Revenues Earned $10,452,297.00 $21,168,493.00 $12,896,637.00 $6,420,477.00
Max Buses Required at Peak
o 235 287 227 137
Service Times
Vehicle Revenue Miles 9,574,848 12,780,608 10,624,169 5,640,387
Vehicle Revenue Hours 735,918 1,017,012 827,021 480,236
Unlinked Passenger Trips 8,631,906 22,984,194 12,586,719 6,740,871
Passenger Miles Traveled 42,566,906 86,244,255 69,866,663 29,113,751
Note (1): FY 2017 Federal Transit Administration Data
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FY 2017 Farebox Recovery Ratio

North County Transi

Transit System

Connector Bus

FY 2017 Farebox Recovery Ratio

e s0.13

5013

5 5002 5004 S006 S008 5010 2 S0012 5014

Farebox Recovery Ratio

Hampton Roads Transe | 50,17
recon I 5015

5016 5018 5020

Source: FY 2017 Federal Transit Administration Data

FY 2017 Transit Cost Per Hour

MNorth County Transi

Hampton Roads Transic

RideOn

Transit System

Connector Bus
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FY 2017 Passengers Per Hour
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FY 2017 Cost Per Passenger Mile

FY 2017 Cost Per Passenger Mile
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FCDOT partnered with Fairfax County Public Schools (FCPS) in FY16 and developed a Student
Bus Pass Program. This program offers free Connector Bus ridership to Fairfax County middle &
high school students throughout the County. The schools distribute these free passes to students
through an approval process. The passes can be utilized between 5am-10pm, seven days per
week. The below table provides FY 18 student ridership data along with the opportunity cost of
providing this free service:

FY18 CONNECTOR BUS SCHOOL PASS PROGRAM

Data Analysis
No. of Calculated
Calculated Opportuni
Student Passes Number of Trips Minimum Value of 5 nity
Student Groups Value to Create 5 Cost of
Issued Taken by Student Constituent Cost .
Student Passes Providing Student Passes
(As of 4/27/18) (Note 1)
High School Students 7,125
Middle School Students 636 $4,500 524,354 $1,048,708.00 $1,053,208.00
Other 186
Source: Data provided by FCDOT.
Note 1: Figure is based on the Base Fare of $2.00 per trip.

Comparative transit (bus) data shows the County’s farebox recovery ratio at 13 cents and
passengers per hour at 11. The last increase to the county Connector bus fares was 25th June

2017. Therefore, we are not recommending a fare increase in this report. There is a direct

correlation between; cost of operations and farebox collections. FCDOT has several active

campaigns designed to increase ridership. The benchmarked farebox recovery ratio and
passengers per hour are listed in the table below. Complete benchmarking data is provided in
the narrative. Given this information, OFPA will pass further study work in this area.
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FY 2017 Transit System Metrics For Benchmarking (Note 1)
Transit Systems

Data
Metrics Connector Bus [T [ Hampton Roads Transit  Morth County Transit
(Fairfax County, VA)  (Montgomery County, MD)  (Hampton Roads, VA) (San Diego, CA)
Forebox Recovery Ratio 50.13 50.19 $0.17 50.13
Passengers Per Hour 11.70 22,60 15.20 14.00

Neote (1): FY 2017 Federal Transit Administration Dato

While most County vehicles are maintained by the Department of Vehicle Services, the Connector
buses are managed by FCDOT. FCDOT contracts with a vendor (MV Transportation, Inc.) to
perform the driving, maintenance and other functions associated with the Connector Buses as
required by the contract. MV Transportation, Inc. has been contracted with the County since 2009.
MYV Transportation owns all part inventory related to the maintenance of the Connector Buses,
therefore no testing was performed on parts. Currently FCDOT has three operating divisions in
the County; Huntington, West Ox and Herndon. These operating divisions are assigned routes
whereby Connector Bus services are provided. While the Connector Buses run daily throughout the
County, not all routes provide services each day.

OFPA obtained several sources of data from FCDOT & DOF to select samples and perform
substantive testing. Testing performed on the Connector Bus system included; asset depreciation
and recognition, route assessments, on-time performance, ridership capacity versus actual
ridership, farebox collections and bank deposits, invoices from MV Transportation, farebox
revenue reconciliations, benchmarking to comparable jurisdictions and other attributes.

OFPA interviewed FCDOT staff to understand the nature of the operations related to the
Connector Bus system. We have identified observations and recommendations based on this
review. The areas identified for potential enhancements are detailed in further in this document.
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OBJECTIVES AND RESULTS

Business Objectives Study Assessments

Farebox Collections & Bank Deposits Needs Improvement
Farebox Revenue Audit Frequency Needs Improvement
Farebox Revenue Collection Reconciliations Needs Improvement
Transit Development Methodology Enhancement Needs Improvement
FCDOT Fleet Inventory Records ;

Performance Summary
Performance Enhancements

e Based on the tested sample, FCDOT fleet e Variances exist between monies recorded
inventory records reconcile to DOF Fixed in the Farebox Collection System and bank
Asset Register. deposits at Wells Fargo.

e FCDOT farebox collection audits were last
performed over three years past.

e Unreconciled balances exist for each
farebox revenue collection monthly
reconciliation.

e Connector bus actual ridership is below
capacity on all routes reviewed in our
sample.

OBSERVATIONS AND ACTION PLANS

The following table(s) detail observation(s) and recommendation(s) from this study along with
management’s action plan(s) to address these issue(s).
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FAREBOX COLLECTIONS AND BANK DEPOSITS

Risk Ranking MEDIUM

Farebox Collection data and Wells Fargo deposits for these monies vary in every month reviewed. The
deposits are both higher and lower than collections. Revenues garnered for Connector Bus services in
FY18 were ~$10.9M (44% cash & 56% SmarTrip revenue). The Connector Bus farebox collections are
netted against the charges for MV Transportation for contracted services. The monies netted against the
MV Transportation charges, which reduces the invoice, are the farebox Collections. MV Transportation
service charges to FCDOT are paid in advance offsetting revenue from two months prior. Every invoice
reviewed reflected differences between the farebox collections and the related deposits in Wells Fargo
Bank. While MV Transportation performs the service and maintenance for FCDOT, the courier contract is
between MV Transportation and Dunbar. Also, the Connector Bus farebox revenue is collected using an
outside system. The full testing sheet can be found in Appendix D. The below table provides aggregate
figures for the variances between farebox collections and deposits by overage and underage:

FY18 Farebox Collections vs. Bank Deposits

West Ox Division

Bank Deposit = Farebox Collections Bank Deposit < Farebox Collections
Months 5] Months 4 I
Total Overages $67,193.09 Total Underages 588,315.10 I
Net Under: -$21,122.01
Bank Deposit Overages Bank Deposit Underages
Months 0 Months 9 I
Total Overages S0.00 Total Underages $232,432.45 I
Net Under: -$232,432.45
Herndon Division
Bank Deposit Overages Bank Deposit Underages
Months 9 Months 1 I
Total Overages $75,689.70 Total Underages $2,094.17 I
Net Qver: $73,595.53 |

Recommendation

We recommend FCDOT coordinate with the appropriate parties to identify and document the variances
between the collections and deposits. This process should be performed at a frequency as deemed
appropriate by the agency head on the current FCDOT staffing level. Additionally, this process could
provide FCDOT reasonable assurance of the accuracy of the Farebox Revenue versus amounts deposited
by Wells Fargo. These deposits could serve as an additional verification (while not absolute) of the
collection of County funds.

Action Plan

Point of Contact Target Implementation Date Email Address
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Tom Biesiadny

Dwayne Pelfrey Prior to 315t December 2019

MANAGEMENT RESPONSE:

Farebox counts and bank deposits generally do not match exactly, due to equipment issues and timing
of farebox probes and bank deposits. Industry-wide this variance is around 1%. The Fairfax
Connector’s variance is about 1.5% averaged over a six year period. The Connector has a “hands
off” cash collection system in which farebox vaults are removed from the farebox and emptied
directly into a vault that is transported to the bank by an armored car service. Contractor staff have
no access to cash during this process. It is also worth noting that cash is a declining revenue source for
the Fairfax Connector, since most fares are paid with electronic SmarTrip cards. Currently, 44% of the
$10.9 million in annual Fairfax Connector fare revenue is collected in cash.

The County contract with MV Transportation ensures that cash revenue credits due the county per the
GFI farebox reporting system are applied at 100% to invoices. Any cash discrepancies between the
farebox counts and the bank deposits are the responsibility of MV Transportation. Negative
variances in cash collections do not impact the county budget, due to the structure of the contract.
Therefore, they present a low risk to the County. Additionally, positive variances in cash collections
are returned to the County. FCDOT will work with MV Transportation to review their contract with
armored car services, including a review of process controls.

FCDOT expects to award a new contract for the operation of the Fairfax Connector by June 2019.
As part of the implementation of the new contract, FCDOT will review all cash collection procedures
with the new contractor and estimate a timeframe for more detailed audits of cash collections and

reconciliations.
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FAREBOX REVENUE AUDIT FREQUENCY
Risk Ranking MEDIUM

Given that variances occur every billing cycle between farebox collections and bank deposits, the
FCDOT staff audit frequency should be increased. We are aware that audits are performed by FCDOT,
as per FCDOT the last audit was performed 215t October 2015, over three-years past. The collection
count audit performed by FCDOT revealed a de minimis difference of ~.1%. This collection count audit
was performed between the monies recorded in Farebox Collection System to the collection made by
Dunbar. There does not appear to be an audit trail for farebox collections to the related Wells Fargo
deposits.

Recommendation

Given that the farebox revenues in FY18 were ~$10.9M, (44% cash & 56% SmarTrip revenue) and the
process of the contractor (MV Transportation) performing the collections, deposits, netting process
(collections netted to charges), and the variances between current data provided by FCDOT, we
recommend that FCDOT increase collection count audits by staff at a frequency as deemed appropriate
by the agency head on the current FCDOT staffing level. Additionally, the audit received by FCDOT
was a collection count sheet. A more formalized audit approach, including farebox collections to farebox
deposits, would assist staff in not only identifying count discrepancies, it would also assist staff in
identifying control breakdowns. These process enhancements could serve in assisting staff in gaining
reasonable assurance of the accuracy of the collections and timely identification of process gaps.

Action Plan

Point of Contact Target Implementation Date Email Address

Tom Biesiadny

Dwayne Pelfrey 31t December 2019

MANAGEMENT RESPONSE:

FCDOT agrees with the recommendation to increase audit frequency and to improve the audit
approach, and welcomes OFPA’s suggestions for improving the approach. The Coordination and
Funding Division and the Transit Services Division will work together with MV Transportation (who has
primary responsibility for cash discrepancies) to review cash collection procedures and estimate a
frequency for more detailed audits of cash collections and reconciliations.

FCDOT expects to award a new contract for the operation of the Fairfax Connector by June 2019.
As part of the implementation of the new contract, FCDOT will review all cash collection procedures
with the new contractor and estimate a timeframe for most detailed audits of cash collections and
reconciliations.
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FAREBOX REVENUE COLLECTION RECONCILIATIONS
Risk Ranking LOW

Farebox collection reconciliations are performed monthly by FCDOT. Reconciling items remain unresolved
and carried forward. This process limits the efforts to verify the accuracy of farebox collections. Our
review of the sample of monthly reconciliations revealed variances for each month. Efforts should be
made by FCDOT staff to reconcile all items prior to the completion of each monthly reconciliation process.
The below tables provide further details of the monthly reconciliations reviewed:

Reston - Farebox Revenue Collections Hunington - Farebox Revenue Collections West Ox - Farebox Revenue Collections
Reconciliation Review Reconciliation Review Reconciliation Review
Farebox Collection System Farebox Collection System Farebox Collection System
to to to
Collections by Dunbar Collections by Dunbar Collections by Dunbar

Month: Year Unreconciled Balance Month: Year Unreconciled Balance Month: Year Unreconciled Balance
Mar-17 44,509.76 Mar-17 -$17,978.06 Mar-17 $3,321.90
Jan-18 $22,492.76 Jan-18 -$22,357.59 Jan-18 -$10,787.10

Jul-18 511,767.73 Jul-18 -$12,714.59 Jul-18 -$133.95
Sep-18 $22,110.45 Sep-18 -$20,566.87 Sep-18 -$4,489.56
Nov-18 $18,528.02 Nov-18 -$50,031.42 Nov-18 -$11,120.92

Recommendation

Given the frequency of the variances by operating divisions, efforts should be made to reconcile the
unreconciled balances by operating divisions. This process should be performed at a frequency as
deemed appropriate by the agency head on the current FCDOT staffing level. This information should
also be used to address discrepancies and process gaps for one time fixes.

Action Plan

Point of Contact Target Implementation Date Email Address

Tom Biesiadny

Dwayne Pelfrey 31s* December 2019

MANAGEMENT RESPONSE:

Reasonable variances are typical in the industry. Factors impacting accuracy include fare box
maintenance and age, use of foreign currency, slugs, accuracy of bill mechanisms, vault system
handling processes that may allocate cash to the wrong division, and most recently the reassignment of
bus routes to various divisions during major construction projects. FCDOT agrees the current
reconciliation method should be enhanced and include additional documentation to the

process. FCDOT will make improvements to the current reconciliation process. With input received

250f62|Page



mailto:Tom.Biesiadny@FairfaxCounty.gov
mailto:Dwayne.Pelfrey@FairfaxCounty.gov

Fairfax County
Office of Financial and Program Audit

from the OFPA, FCDOT should be able to implement the improved process in the next month and
continue this process with the new contractor.
FCDOT expects to award a new contract for the operation of the Fairfax Connector by June 2019.

As part of the implementation of the new contract, FCDOT will review all cash collection procedures
with the new contractor and estimate a timeframe for most detailed audits of cash collections and
reconciliations.
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TRANSIT DEVELOPMENT METHODOLOGY ENHANCEMENT
Risk Ranking LOW

A Route Assessment Methodology has been implemented, transit statistics are presented to the Joint
Planning and Operations Committee through the TDP. While the TDP does address maximum bus
capacity, we did not identify areas addressing under capacity in this plan. The table below provides
detailed information re: capacity versus actual ridership for the routes reviewed:

FY18 Ridership Capacity vs. Actual Ridership

Ridership Actual
Operating Division District/Area Capacity Ridership o=y (Ur.lder]

Served Per Per Capacity

Route Route
101 Huntington Fort Hunt 764,556 126,474 (638,082)
159 Huntington Engleside Limited Stop 283,920 89,843 (194,077)
231 Huntington Kingstowne Loop CCW 223,080 33,559 (189,521}
321 Huntington Springfield Loop CCW 551,616 173,401 (378,215}
402 Huntington Backlick-Gallows (Southbound] 829,452 471,243 (358,209}
306 West Ox GMU-Pentagon 121,680 27,740 (53,940)
494 West Ox Lorton-Springfield-Tysons 385,320 41,425 (343,895)
605 West Ox Fair Oaks-Reston 543,504 100,915 (442,589)
632 West Ox Westfield Blvd-Walney Rd 283,920 62,410 (221,510}
507 West Ox Sunset Hills-Sunrise Valley 425,880 20,656 (405,224)
422 Herndon Boone Blvd-Towers Cresent 425,880 10,432 (415,448)
551 Herndon South Lakes 1,210,716 230,028 (980,688)
574 Herndon Reston-Tysons 859,872 80,590 (779,282)
650 Herndon Chantilly 342,732 53,224 (289,508)
721 Herndon Chain Bride Rd - McLean 1,018,056 43,707 (969,349)

Recommendation

We recommend that the TDP is updated to include assessing Connector Bus routes where ridership is
below bus capacity. This assessment process should be performed periodically, by system and/or routes,
in time intervals as deemed appropriate by the agency on the current FCDOT staffing level. This
information should be used in the overall route evaluation process.

Action Plan

Point of Contact Target Implementation Date Email Address

Tom Biesiadny

Dwayne Pelfrey On-going
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MANAGEMENT RESPONSE:

The methodology used in this capacity analysis is not one that is typically used in the transit industry.
Capacity analysis are normally examined by reviewing peak load factors and other measures of utilization
such as passenger per mile or per hour and overall ridership. Typically, transit systems would not want
capacity to exactly equal or exceed demand. If it did, the transit system would likely be turning riders away.
In addition, although mid-day and evening services might not be as well used, the existence mid-day and late
night service is often important to ensuring/encouraging peak period ridership. In addition, even routes
performing on the lower spectrum of ridership may provide critical services to special populations, including
seniors, low income and transit dependent populations, and persons with disabilities. Services to these
communities are given further analysis as required under the provisions of Title VI. These routes may also
serve a significant facility, such as a hospital, regional mall or recreation center.

For fixed route transit to be a viable alternative to single occupant vehicles, bus service designs must have a
desired level of frequency and span to provide customers with flexibility in travel options while meeting
demand. Low service levels typically have further negative impacts on ridership and, as a result, increase
traffic congestion. FCDOT agrees that routes with lower utilization must be reviewed routinely and currently
has processes in place to do so. (This process is described in more detail below).

FCDOT has adopted a route optimization methodology for regular evaluation of performance at the route
and system level. The process includes review of several key performance metrics, including passenger
utilization and capacity. New technologies implemented with the Intelligent Transportation System have
increased the data available for analysis and improved FCDOT'’s focus on key performance measures. With
expanded data capability, FCDOT has developed an improved strategic approach to planning which will result
in improved recommendations to the Board. The route optimization planning process and improved data
analytics have been fully integrated into the larger Transit Development Planning (TDP) process.

The TDP must be updated once every five years. To address this requirement, FCDOT has divided the
Connector service area into five regions. During each five year period, the FCDOT team will review the routes
in each of these regions. As part of this review, FCDOT seeks to optimize routes to make them more efficient
and to increase ridership. Poor performing routes are either modified or recommended for elimination.
Currently, FCDOT is evaluating all routes in the Reston-Herndon area as part of the Silver Line Phase Il bus
service plan development. FCDOT expects to bring these recommends to the Board for consideration in
Spring 2020.

In addition, FCDOT is also evaluating routes in the Franconia-Springfield area. Data collection and initial
public outreach are complete. The FCDOT team is developing route alternative to present to the public for
feedback. FCDOT expects to bring recommendations to the Board for consideration in Spring 2020.

All Fairfax Connector routes are evaluated at least once every five years.

Finally, the transit industry is changing significantly. Transportation Network Companies (Uber, Lyft, etc.),
transportation demand management strategies (telework, alternative work schedules, etc.) and technology
advances, in general, are affecting transit ridership and transit service development. On October 2, 2018,
FCDOT presented information to the Board Transportation Committee regarding the regional Bus
Transformation Project and the Fairfax Connector’s efforts to evaluate alternative service approaches.
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Recommendation from both of these efforts will be presented to the Board as these study efforts are
completed later in 2019.

FCDOT spent more than 220 hours preparing information for OFPA for this effort, explaining current practices
and responding to the auditor’s recommendations.

OFPA: Management’s response does not appear to address the spirit of the recommendation as this
recommendation speaks more to under capacity, equipment use and reducing operating costs. Of the 14
out of 15 (or ~93%) routes reviewed, routes ridership under capacity ranged between ~100,000 to
~1,000,000 annually. | am personally aware of complex transit entities use of capacity analysis to address
the areas described in the preceding sentence. Further to this issue, the staff hour compilation has not been
verified by OFPA and no documented records appears to exist to support this comment.
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Study

Month/
Year

Garage Service Costs
Recognized as
Miscellaneous

Expenditures
(FMD/DMB/DOF)

October 2018

Fairfax County
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PRIOR PERIOD RECOMMENDATIONS
Selected for Discussion

Recommendation Outline

Target Implementation Date

OFPA recommends that FMD and the OFPA Study
Support Team code these parking service
expenditures to a more appropriate account on a
going-forward basis, if an account exist. If no
appropriate account exist, staff should obtain
expenditure recognition guidance from the OFPA
Study Support Team.

IMPLEMENTED

Prior Management Response

FMD concurs with the finding and has worked with
DOF and the FBSG to review the chart of accounts to
determine if there are existing General Ledger
accounts that provide a better fit and more
appropriately account for the garage expenses. Asa
result of that review, FMD is proposing that starting
in FY 2019 we will post these transactions to General
Ledger account 521080, Other Professional
Consultant & Contractual Services. Furthermore,
FMD will consult with DMB/FBSG to determine if
there are other master data elements in the
accounting string (e.g. an internal order) that might
provide additional clarity around the nature of the
expense and provide a mechanism to further
segregate the activity for better monitoring.

Updated Management Response

Completed. FMD has reclassed the entries from the
Miscellaneous account to Other Professional &
Contractual services account. The PO has Miscellaneous
account assigned. FMD plans to make reclass journal
entry until the issue is fixed.

Operating Expense
Reimbursements
Coded to Misc. G/L
Account
(DMB/DOF)

October 2018

QOFPA recommends that the OFPA Study Support
Team review the existing Chart of Accounts to
ascertain if opportunities exist for enhancements to
the Miscellaneous Expense Reimbursements account
as the current naming convention does not fully
reflect the activity recorded. Any pan-organizational
enhancements to the G/L accounts should be
disseminated County-wide.

DMB and DOF concur with the finding. We will
review the General Ledger account to determine the
appropriate naming convention for this category of

expense.

Completed. The General Ledger description has been
updated in FOCUS.

Study

Month/
Year

Payment agreement
between the County
& Town of Vienna
(DPWES)

June
2018

Recommendation Outline
Target Implementation Date

We recommend that consideration is given to WW
staff liaising with the DOF and Office of the County
Attorney (OCA) to explore the opportunity of
formalizing the deferred payment arrangement
between the County and Town for the Town's
allocated share of capital costs at the County’s
wastewater treatment facility.

IN PROGRESS

Prior Management Response

DPWES will work with the Office of the County
Attorney and develop a proposed agreement with
the Town of Vienna to formalize this payment
arrangement. The intention is to have this
agreement in place by luly 1, 2019.

Updated Management Response

Wastewater Management along with OCA drafted a
Letter of Agreement (LOA) and sent it to the Vienna,
Director of Finance for review. Vienna agreed with the
LOA except for a few minor edits. The LOAis expected to
be signed by Fairfax County and the Town of Vienna
before July 1, 2019.

Oversight of Billing
& Collection
Functions Provided
by FCWA
(DPWES)

June
2018

We recommend that WW staff develop and
implement a documented (and consistently
executed) process whereby periodic reviews (based
on a timeframe as deemed appropriate by DPWES
management, e.g. on a sample basis and/or
annually) for billing compilation and remittance of
funds from FCWA to the County. Staff should review
source documentation for billings and remittances
re: the fiscal interest of the County. This would
assist staff in gaining reasonable assurance that
financial activity for WW has been adequately
processed.

A documented annual review will be implemented
and performed by Wastewater staff. Using
sampling as the method, specific types of
transactions relating to FCWA hilling compilations
and remittance of funds will be analyzed with
FCWA's cooperation. Existing oversight has
examined monthly data and invoices, where trends
have been analyzed and significant variances have
been explored with FCWA staff,

Wastewater Management met with FCWA financial staff
and we agreed the most convenient time of year to
conduct this review/audit would be during the month of
May. The review/audit will be perform on an annual
basis beginning in May 2019.
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PRIOR PERIOD RECOMMENDATIONS

Implemented
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Implementation Not Started

aslodsay aSeue pepdn

RO 3L oL ue At 0} i S o 104 _a_%é__ezg_gég%M
OIS S  Spn 0 O 0 g g W apunn) 4 un ey _%é%

aoUodsag WallsBeue Joug

415 LON NOLYLBR1a

]

e e

SHUALTIOD 305 430 305 e L 0 SIS ued IS0

QALY

. 10124000
. O0EMAUNIOD MOS0 ORI
{00 ] A1 p o a | sodseg Gy peope BRI Lt DB 7Y) DU 0 N1 1P LA B 00sp e
. | S )5 IO 05 ol o g 0D O YOG | g | ! ; ovoloc!
SUUALOP 3053030 A0S e L 0 SIS e IS0
(Pucaemue e sprmy ot o onieay
udoogsans PR oled
) 3005300 0100 S0 ) S0 o 0L ) 901 )04 e e ue e S 3. LS04 oo A0 10120000
DUB'SALRORYL e AU SupOpde) Ul LD e LD 0 Ledaedonde un e ogn A 10 e ‘1 RN UGB LML Y1)
RRSTES A  PATE 9 0 A  1) O UL 00000 BAT0D 020y RSB SRSOSTIY | GO0 | e geumop o e A DRE Ry o (I0fmofwoloey
10 PO Y0 0 A A0 34 SR Qs J0ps0id ety eyt oy B veuasiL S04 R0 P8R
[ o0 SO e} a0 | 0L ) 41 0L ogeeump e Bupiel epues U330 epU e e BB e DI | R AU Byei Unu-og
e Qe 0 e S S A 0 s i e 00 Q44 P00 L 58 S S e )
b UgEp=0) 100 34000
S0 T 30 U UOREDURLLOTR U0 - HOjoy i 40 w:ﬁ””“ﬁwtmﬁmﬂﬁMﬂuﬂhw_wﬂﬁ__”h“s%tﬁﬁ_&%ﬁHﬁwﬁmﬁuﬁﬁ%ﬁ AL A s ) o
. ! Smogou _ u
il R R P S T S e e g e i) (LA

(ronee e s ol oty

I oo
o o

500f62|Page




Fairfax County
Office of Financial and Program Audi

“%0F Ap1eau 0] 3UNJ3N0 JO 3N S PAONDBJ SBY IS4l ‘STOZ 03 9107 0L} ‘SLOY? 353U LM ‘35N WLian0 anpal
PuDy Ul pue S3nSSt BuLLELS 3n0SaI 03 Y10M PIey U NURUO) 3N "3WRI3A0 Jo uoneaydde au sioyuow Ayseindai J54q 32eld
Ul nd sassa01d 2y} 03 uogippe | “Ajsnouias AJah 3sn L3N0 i AYnba Jo a0ueInsSe pue a)isan0 Waiiadeuew au) S3xEl X540

“Buyes awniano wnwiun Sunpen
10J553004d 34 07 Aydeuns SuLe1s AWILIAAD WNWIUIL-U0U Y2eR 01 $s2001d

asuodsay Juawadeuely pajepdn

10113 353 SUISSea 215 U1 Al SIN0Y 3101 3I0j3JU) PUE 10133 SUIPO) Joj WooJ Suisne)
S} Walshs a4} 0)u1 paka) AJenpIApuI 3q 0} 3Aey PINOM SIBQUINU J21U0 1507 U J3pI0 [eUJAIUI LDE3 S04 U] 'SI0Lia Buipod
131310 0} J3pI0 U1 1530 SYIOM LeISa(a] Ul N3 ,umap doip, 34} INJINLS J3pI0 [euaIUl PUB 13131 150 ()1 3L U0 paseq

“paURU3PI 213M sajpIny Buimoljo) 3y} pue 3N Suiod sem S04 Uay palojdea Sem 04 1o}
uondo siy) ‘sanamoy ‘Sy)04 Ui uondo Sugnpayds ay1 uisn Jo uonelusuwaduwi 3jqissod pue uondo ay) Ssnsip o) uado s g4

asuodsay Juawadeueyy Jolid

(Q3L4Y1S LON NOLLYLN

pauBisse Jauyjo opsad 0} pasn aq pinod Sinoy BulpaUs 3Say ) “Syse)
| Bunpayps 1o} papaau awa 40 Junotue pue S)50) 3u BuNNPa) Ul awaBeuew
15155 pjnoys wajshs sy “3jqeadde asaym ‘uinpayds yels Juawhojdus
Aanp-430 Joj azn 3q 0) WRISAS JE1SE[R] U Juawajduwi pue imoid
U i 3STel Jels (gD eup |

0}(s)Aouase

R
uoneawajdu) 3]

SUN UOREpUBLILOIY

M

*J5d( UILAWA PRZYAN S| 3wiLiar0 Uiy ul Ainba ay) Buuonsanb 40 8y Aq sBuipuly ou asam alau) 1ey) ajenaidde ap e ajejnuo} o) sarued sadoad ay) Y 3siel IS4 18y} PUBWIDa] OS[e 3 8107129010
. " o s ” YHQ B suna) Ag
40 Woif| Uy paojndod 3q [im asuodsay paiopan
“kuno) U504 (0 posey “U0neuRWNI0P 32n0s [joked Jo uonualR) (#1a/0psda)
aUp Aq padojanap i 1ey) Ajod mau Aue ul UOReIAPISU0D UOISNUI BUI0J[BM PINOIM | “JOLIU0D SISQ UM e Liodal 3 3 BUIpJeBa1 7)) PUB YH( UM BSTel| )54 18U PULLILODR] M ‘pasodsip | (jeuogeziuesiQ-ed) spioday jlolkeq Jo uonuaiay
U1 sBuipul 13410 0u ‘PI03J §0 wialshs au surewas pue ioddns 0] SaEVORIUNY 3Y) SYB[ SO S8 Buo| 05 ‘BNaMOY Uouala) 3JB SUBWNIOP 32n0S 33 pue pIod31 Jo walshs [losked 3 1 SN0 S
SpI0da) BuipieBal sanuaBe AJunod PIUBLLILIOIaI Yl uosiel ul st pue 30eyd ul sassanosd anoiduw 0) s3Bueyp Aiessansu
1uaua|duw o) Apeas SpUelS J54(Q *spIadal 1O Suielas pue Supyen o} pateil Aojod Aluna) 3L Mojjo} 0} SaNULUG) U Sey )SdQ
“YHQ A panuauaiduu 33u0 JuswaSeuew BWRI3A0 UBYUR 0] saniigede) meu
30230 OVPIY SOR g PULILIORI SRR 2 PP e 3 OYS RIS DK S0 240 “Spi03aJ jouked atayduio alow JuawiaBeuew apuoid pinoys S04
1813 SIN0U0D Y30 ‘oaippe u] "o} 195 arsina Korjod Aue ywm jueqdwon si AouaBe ay) 1ey) insua 01 )0 pue YHQ Yaum asteq RU—— _tm.m Vi, e
1M W30 Y20 Y uonesadood ul uoisina) Ajod yHQ 3pum Aunod e si piepuels UoRUS}a) UOeYaWRIOP Loddns pue BuIare P e C ) i ) il )
*J0Q wox{ payianal uaysm pajojndod aq [jim asuodsay juawabouojy pazopdn 10} PIepUEIS UOREIU3WINIOP E1EP 3y “J3PI0 [eUs31UI AUNO) B YA S133YS AU §)04 UO PRIRL 28 SUOREAIIDE (T OM SHORPSIN) | PR N JCHRURALTOP 0 o] M PET U O
l % 3 y e ) c Malk3y 1504 U0 paseq |  awMIBA0 Joj Ss320.d Bunyden ay) 3dueyua 0] paiojdea SuiRg Sl Joreapua (y10/0/W30)
HouaBJawa pue “yoeq jled .2 U0 se yans ABUII0a%e S04 Ul PaPO3 SI 3L 3| “YIOM J0 InJeu 3U) 0} anp ,pajsiduiod yiom T T e T T
10 uonedyuIaA pue enosdde-a1d Jo aep ‘sanoidde-aid Jo aweu, annbal 10u S30p SuoneaNe )03 pue weidosd Ji0 Ang 3 Ee.s %_aea.% .%_ i ium_ . me.Esm_ % = s 2
LI Pa1e00SSe aWiiar) ‘suonene ()03) Jaiua) suonesadq AauaBiaw pue weiBosg s Aing Aouade 2y yum Ajeayyeds ’ ’ P PES SN0 AR
3N Suissaippe sanijod eusajul sey W30 ‘uomppe ] “awiiano 3aAojdwa 0} Sunepd sainpadosd Aunod Smojjo} N30
“MalAR] S} J0 3010310 AU} O Y40 W0JUI i pue JJe1safa] Ul 0dD4 Aq pazian aq pinod uondo ujnpaips N
3l JaUIayM 01u1 Y00] 0) 1i0Jja Ue ul sanuade ajeidoadde yum SUOISSNISIp 1INPU0D Pue maiAaJ Alessoau al op [ 04 i P i .
J m 0
“Wauiedap 3y Jo Juswaeuew pue uoisiuiadns jene, woiy Aeme Bue) sni saBueyp asay) unyew ﬁh&%:%”ﬁﬂ._.w_s__a_ﬂaus N w NN
Uo Buipuads 3 pnom SJosiAJdNS au) 12Ul SInoy J0unowe 3y} 0} PP PO/ ‘aLnjoA 3} Lo Paseq YDIyM ‘saBuey) asatp ayew ez.ns W r.sags ;5,35 . s>__u3. - __Emg_m:&.fm‘. s
pue 1 08 0)aney pino Jostuiadns Yoea ‘5104 U “siosadns 3y} Ag panosdde pue saakopda 3y Ag pajaydusod aq ued pue 3 g e 3 .
. 4e1sap] 241 yBnoau) padeuew aq 10uued Jey) sassad0d Sugnpays yeis Jo4
ss201d Asea ue ayinb s1 sinoy asau o SuiBueyd ay) ‘Yeisap] U] Juawiedap a1j0d U Uiy SISK3 ey a8esan0 euonesado
“0d)4 Aq pasn ag 30jod noy 1noj-Kuany 3y} Janod 0} Jpio ul ASHonNuIU0) SInoy Jiau) X3} 12y} saahojduwa Jo Kyuiofew e Sey (D4 -SInoy Xl °¢ | 6707 ‘T Anr Ag pom s LS
5
U2 3 u LoRdo Buipay2s 343 10u 10 JBU3aYM UO UOISD3P B Ly dn 3102 0 J3pio U sEURRRW| 1931102 03 110y 3aA0jdw feuoRPPe Ui s3] U3U) 0N Y14 ‘510113 U a1 PInO/A Uiy LOREINGLI0) [enteu e 1anpuod - (Si ajajduiod o} papaau ol - nm ”g o Ay ol
IPUODBPe upioy a0 i pue SLay 35943 Suphaes s (O] auuedaq angog Kuno) xepe | oyatey piiom aaHofdua 4y 130 U ue 02143 J0 pUa oeq 4} O PRIYED S PRI S ah YisaL Ul T | auipeappaiewnsy | E.y_.v_wm_z._%ms_% smm.,_ﬁ_.msEgswwé_s?s.. DI 55_%% _u_wém gL

Jea) [ oy
Badog Apmg

51of62|Page




Fairfax County
Office of Financial and Program Audi

e S U ) OUEDUALLIB T 0 G-Hojy 40

DUBOS BUI3A0PUB IO SUJBAO S0MpR)
e e oo 0 oS U UoRewiou Iy ‘Y0ARUR GeNSeal g 0 JRLIN 0 [ 19 LR
(N e I SAUBATH URS 10 S0LA 0 e SYuApue oy vdorddepasep spoued] ko Logao)
DU URLASP RORSE) ) 8 1 e 0 20010 e e pue Py AQuaLneep Sulsha welal 40

BH O oy

aeudoudde i) puats
PUR IO A0 00 Ajualod pue 0201 oyuow o) pasna ey
SPUEDUEY RO 268U (0EDde e 30 1 e pRLad pue
110 Spepueispeesen o o Ayunoddo i Rsssp eg0

107 gty

i
sy peogse)

AN STEI ) LORBPURLLLIOYRI S Lo -y N 40

"0} 85 OB oo e g e U
00U 4 S 0 LB UODLed o S51ppe o sangenos e s e B uaLim 540

"0} 335 S ojod e G ueydun s uaBe R ansia h )
P S 30 SR A1) RN B YY) e o) RO o sl
U081y oRod g 390 ) 5 LODUUORE LRGP OGNS URLILAN0 1 pEDLE UOeNaLraop eepay]
300 9 0 g Sng X 00 SO 4123 L 2 LS 35Ukl e puogenuefed
{03 RO N AUN0 10103 S e AN AP 0044l Bt o

HIeps) g
Wy 0oy

oy
30000 Joute J0 o031 4) e v)) e (USRI 40
TR UL 3 AU 30100 e LOTENALTIOD S ULAN0
108184 DUEIUN 3 L3SRLEL YA SODESNUDH L0 ke

10 quanay

0
U0 Joeg o vy

D0 ST U 30U ONEDLALALR U0 o N 40

aslodsay wauadeue peiepdn

"0} 95 SO oo Au ey don 1 oueBe a3 1))
DU Y4 U351 JA 0 SUALLBE30 KUn0) 0 ENUNLLODple ) ple g LR Pleipon a0 opod sty
U A 1 QU2 | DR A0 S LB N3N0 10 pUElS UOENUMP BBl
300 39402 0) e Sanpea0id uno) SOjo 4 16 e 0 ADOLS )} sKUodse uaBeue puonenueo-ied
I3 1 90T 3 B30 4 0SS “ne o) s g o SU0dsa uauaBeuets g

alodsay ausaeuey Jolg

CRLHLS JON NOLLYLN3a1dI

e eune)
Ml 50 opeseg

0

LT T

0uua
0} SpIepuls O aLOD&ep Supieda e aeudosddep) )
om0 00 4 B N 58 40 AR

A0 ORRpLAULENRY

100 oy
(51

S04 U O i) fpe

3 [ o
2oLl

520f62|Page




Fairfax County
Office of Financial and Program Audit

INQUIRIES TO OFPA

County of Fairfax, Virginia
To protect and enrich the quality of life for the people, neighborhoods and diverse communities of Fairfax County

AND PROGRAM AUDIT

Date

) Concern and/or Requests for Audits
Received

Inquiry Received From istrict/Locationggl Status of Inquig

. . . Constituent concern re: petition votes required for traffic

Fairfax County Constituent Fairfax County N/A 10/23/2018 o o
calming in the Mount Vernon District.

Constituent concern re: management/utilization of

Fairfax County Constituent Fairfax County N/A 11/2/2018 housing cash proffer funds and if these funds are made

available for the Continuous Care Facilities for the Aging.

Fairfax County Constituent- Mclean Citizen Dranesville / Reguest for Auditor of the Board to speak at an upcoming

o ) Complete 11/14/2018 N . ) )

Association Fairfax County McLean Citizens Association committee meeting.

r
Fairfax County Constituent - Mclean Citizen ~ Dranesville / N/A 12/1/2018 Reguest for Auditor of the Board to perform a review of
Association Fairfax County the performance of the County's pension plans.

4
Fairfax County Constituent- Mclean Citizen Dranesville / N/A 12/19/2018 Constituent request for Auditor of the Board to address a
Association Fairfax County list of topics identified by the Mclean Citizen Association.

|
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APPENDICIES

APPENDIX A

FY18 REFUSE FLEET WARRANTY REVIEW (TARGETED SEARCH FOR SAMPLE)

Asset Sample Substantive Analysis
Maintenance | Warranty Under

Vehicle . Vehicle] Vehicle | In-Service | Work Order L
Vehicle Type Warrantor At Cost Expiration | Warranty Comments
No. Year Make Date no.
To County Date (Y/N)
Transmission Repair. The repair that
7526 Rearloader | 2017 | Freightliner | 7/14/2016 | 3788293  |WesternBranch|  5$14,340.49 7/14/2017 N that required fixing was outside of
one year warranty.
Transmission Repair. The repair that
7536 Rearloader | 2017 | Frieghtliner | 8/1/2016 | 3786774 Mid-Atlantic §7,247.37 8/1/2017 N that required fixing was outside of
one year warranty.
Wearable Parts / Repair Not
470 Sideloader | 2014 |  Mack | 1/14/2013 | 3786795 | Mid-Atlantic 41,865.05 N/A N [Rep
Warrantable
Extended Warranty of 5 years
1 Side Loader | 2014 Mack 10/3/2013 | 3789055 Mid-Atlantic 51,506.05 10/3/2018 N purchased by SW/Warranty Not in M5
System
Wearable Parts / Repair Not
R Sideloader | 2014 |  Mack | 10/3/2013 | 3788008 | Mid-Atlantic ¢1,575.18 N/A N [Rep

Warrantable

I Expensed Repairs Under Warranty

SW requested DVS repair the vehicle

7499 Sideloader | 2015 | Autocar | 1/21/2015 | 3788111 Granturk $2.248.88 1/21/2020 Y !
for expedience

SW requested DVS repair the vehicle
Johnson Truck d 4

7400 Sidelooder | 2015 | Autocar | 1/21/2015 | 3725735 Center $1,426.56 1/21/2020 Y forexpeience / No repair notes
captured in M5 System.
SW requested DVS repair the vehicle
7497 Side loader | 2015 | Autocar | 1/21/2015 | 3781213 Granturk $3,785.24 1/21/2020 Y e ’

for expedience.

SW requested DVS repair the vehicle

7408 Sideloader | 2015 | Autocar |12/24/2014| 3786783 TBD $6,042.67 12/24/2019 Y for expedience / No repair notes
captured in M5 System.
Johnson Truck SW requested DVS repair the vehicle
749 Sideloader | 2015 | Autocar |12/24/2014| 3778525 $6,062.69 | 12/24/2019 Y v ,p
Center for expedience.
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APPENDIX B

FY18 SWMP REFUSE FLEET MAINTENANCE

Asset Sample Testing Attributes
Maintenance Con or Repair
Vehicle . Vehicle| Vehice Vehicle Date of Total Work | Invoice Provided to
Vehicle Type Work Order ) At Cost Comments
No. Year Make Model Maintenance Order Cost DVS by SW
To County
(Y/N/NA)

Work performed by contractor. Invoice s/b be forwarded
7130 Rear Loader 2009 Mack GU713 3769372 2/2/2018 $54,620.98 56,586.16 N to DVS as record of historical maintenance/repairs to
support ongoing readiness of equipment.

7216 RearlLoader | 2013 volvo VHD64F | 3774626 5/21/2018 | $66,283.34 | $14,749.77 ¥ N/A

Work performed by contractor. Invoice s/b be forwarded
7497 Side Loader 2015 Auto Car ACX64 3760933 9/11/2017 $23,735.78 $2,871.37 N to DVS as record of historical maintenance/repairs to
support ongoing readiness of equipment.

Work performed by contractor. Invoice s/b be forwarded
7498 Side Loader 2015 Auto Car ACXB4 3758855 8/9/2017 $34,146.79 $2,235.66 N to DVS as record of historical maintenance/repairs to
support ongoing readiness of equipment.

7128 Front Loader | 2010 Mack MRU613 | 3769054 2/22/2018 | $59,163.17 | $12,290.79 ¥ N/A

Work performed by contractor. Invoice s/b be forwarded
7612 Front Loader 2011 Mack MRUG13 | 3762988 10/19/2017 $34,340.60 58,210.87 N to DVS as record of historical maintenance/repairs to
support ongoing readiness of equipment.

Work performed by contractor. Invoice s/b be forwarded
7493 Roll Off Truck | 2014 | Freightliner| M2112 3765897 12/20/2017 $20,528.64 $3,374.36 N to DVS as record of historical maintenance/repairs to
support ongoing readiness of equipment.

Work performed by contractor. Invoice s/b be forwarded
7229 Roll Off Truck | 2010 Volvo VHDG4F | 3761859 10/3/2017 $21,586.37 $2,910.92 N to DVS as record of historical maintenance/repairs to
support ongoing readiness of equipment.

7468 Crane Truck 2014 Mack MRUG13 | 3771274 3/12/2018 $26,184.93 $6,258.14 Y N/A

Western Work performed by contractor. Invoice s/b be forwarded
7267 Crane Truck 2008 st 4900 3760596 9/6/2017 510,676.50 $4,304.13 N to DVS as record of historical maintenance/repairs to
ar
support ongoing readiness of equipment.

Western Work performed by contractor. Invoice s/b be forwarded
7268 Crane Truck 2008 st 4900 3771781 3/8/2018 513,074.48 $2,089.35 N to DVS as record of historical maintenance/repairs to
ar
support ongoing readiness of equipment.

Work performed by contractor. Invoice s/b be forwarded
7397 Crane Truck 2012 Mack MRUG13 | 3766147 12/28/2017 $37,797.92 $9,027.83 N to DVS as record of historical maintenance/repairs to
support ongoing readiness of equipment.

Work performed by contractor. Invoice s/b be forwarded

Small Rear I . N
7257 Load 2007 Ford F750 3771407 3/7/2018 $12,135.15 $2,050.10 N to DVS as record of historical maintenance/repairs to
oader
support ongoing readiness of equipment.
Work performed by contractor. Invoice s/b be forwarded
Small Rear

7285 Loader 2013 Ford F750 3755990 7/10/2017 $24,693.17 $9,017.84 N to DVS as record of historical maintenance/repairs to
support ongoing readiness of equipment.

Small Rear Work performed by contractor. Invoice s/b be forwarded
7084 Load 2009 Ford F750 3756733 7/26/2017 $25,065.08 $5,678.18 N to DVS as record of historical maintenance/repairs to
oacer
support ongoing readiness of equipment.

Work performed by contractor. Invoice s/b be forwarded
7165 Open Body 2006 | Freightliner| M2106 3771539 4/18/2018 $2,382.18 $767.63 N to DVS as record of historical maintenance/repairs to
support ongoing readiness of equipment.

Work performed by contractor. Invoice s/b be forwarded
7478 Open Body 2013 | Freightliner| M2106 3767781 1/3/2018 $1,648.42 $546.87 N to DVS as record of historical maintenance/repairs to
support ongoing readiness of equipment.

Work performed by contractor. Invoice s/b be forwarded
7122 Open Body 2009 | Freightliner| M2106 3770184 2/13/2018 $4,348.95 $1,151.86 N to DVS as record of historical maintenance/repairs to
support ongoing readiness of equipment.

Work performed by contractor. Invoice s/b be forwarded
5443 Pickups & SUVS| 2016 Ford Pickup 3772869 3/30/2018 $784.42 $329.17 N to DVS as record of historical maintenance/repairs to
support ongoing readiness of equipment.

3587 Pickups & SUVS| 2004 Toyota

2569928 4/18/2018 $1,908.93 51,084.24 Y N/A
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APPENDIX D

FY18 CONNECTOR BUS FAREBOX COLLECTION & CONTRACT INVOICE ASSESSMENT

Invoice Sample Testing Attributes
o I — Invoice CT:;:::;W Farebox Rn?venue e Dife Farebox Revenue | Farebox waenue Diff
Credit Coll d Dep d
West OX
76647 6/27/2017 $1,225,393.36 $1,280,498.39 $68,103.91 $1,280,498.39 $0.00 5$105,392.35 $107,931.73 $2,539.38
77295 8/2/2017 $1,414,164.43 $1,472,573.15 $71,407.60 $1,472,573.15 50.00 $107,657.35 $111,497.31 $3,839.96
77778 9/1/2017 $1,211,963.56 $1,280,498.39 §72,694.28 $1,280,498.39 50.00 $72,694.28 5106,482.50 $33,788.22
78405 10/1/2017 $1,259,599.89 $1,388,837.51 $80,237.62 $1,388,837.51 50.00 $281,037.95 $253,790.13 -$27,247.82
79144 11/3/2017 $1,240,781.76 $1,388,837.51 $72,310.72 $1,388,837.51 $0.00 $111,563.60 $122,103.09 $10,539.49
79745 12/5/2017 $1,267,516.74 $1,334,992.67 $74,312.13 $1,334,992.67 50.00 $115,778.74 $118,953.73 $3,174.99
20458 1/4/2018 $1,299,060.41 $1,447,348.54 $66,057.44 $1,447,348.54 $0.00 $237,163.32 $206,220.04 -$30,943.28
81097 2/5/2018 $1,256,246.08 $1,313,849.28 §57,603.20 $1,313,849.28 50.00 $221,812.60 $193,782.77 -$28,029.83
81554 3/2/2018 I $1,375,050.53 $1,468,491.93 $58,089.30 $1,468,491.93 50.00 $88,792.85 $102,103.90 $13,311.05
82229 4/3/2018 $1,248,362.72 $1,401,742.30 §55,447.15 $1,401,742.30 $0.00 $79,018.00 $76,923.83 -$2,094.17
Huntington
73574 6/5/2018 $2,277,048.69 $2,576,596.94 $223,048.25 $2,576,596.98 50.04 §223,048.25 5193,997.91 -529,050.34
82787 5/2/2018 $2,372,101.13 $2,668,652.18 $208,323.90 $2,668,652.28 $0.10 $208,323.90 $187,684.37 -$20,639.53
81036 2/5/2018 $2,190,570.07 $2,412,382.67 $221,812.60 $2,412,382.67 50.00 $221,812.60 $193,782.77 -528,029.83
81552 3/2/2018 $2,479,998.12 $2,678,012.89 $198,014.77 $2,678,012.99 50.10 $198,014.77 $175,764.28 -822,250.49
82227 4/3/2018 $2,286,780.43 $2,569,785.15 $186,803.00 $2,569,785.20 $0.05 5$186,803.00 $178,122.10 -58,680.90
78404 10/1/2017 $2,319,163.86 $2,660,876.49 $281,037.95 $2,660,876.59 $0.10 $281,037.95 §253,790.13 -$27,247.82
76646 6/27/2017 $2,230,267.81 $2,478,307.08 $248,039.27 $2,478,307.08 50.00 $248,039.27 $214,871.26 -$33,168.01
77294 8/2/2017 $2,361,533.17 $2,610,757.33 $254,140.36 $2,610,757.48 50.15 $254,140.36 $231,990.14 -622,150.22
77777 9/1/2017 $2,165,038.11 $2,428,900.88 $268,022.22 $2,428,900.88 50.00 $268,022.22 $226,806.91 -841,215.31
T |
76645 6/27/2017 $2,032,272.22 $2,175,179.23 $105,392.35 $2,175,179.23 $0.00 $105,392.35 $107,931.73 $2,539.38
77293 8/2/2017 $2,203,243.50 $2,263,406.25 $107,657.35 $2,263,406.25 50.00 5107,657.35 5111,497.31 $3,839.96
78403 10/1/2017 $2,111,308.95 $2,224,554.17 $116,824.50 $2,224,554.17 50.00 5116,824.50 5$119,583.07 $2,758.57
79142 11/3/2017 $2,017,940.03 $2,224,554.17 $111,563.60 $2,224,554.17 $0.00 $111,563.60 $122,103.09 $10,539.49
79743 12/5/2017 $2,081,804.47 $2,181,154.07 $115,778.74 $2,181,154.07 50.00 $115,778.74 $118,956.73 $3,177.99
80451 1/4/2018 $2,060,587.13 $2,224,608.53 $91,786.90 $2,224,608.86 50.33 $91,786.90 $114,811.28 $23,024.38
81033 2/5/2018 $1,945,707.45 $2,015,654.87 $85,594.22 $2,015,654.55 -50.32 $85,594.22 $96,964.39 $11,370.17
81551 3/2/2018 $2,167,654.35 $2,239,235.72 588,792.85 $2,239,235.40 -50.32 $88,792.85 $102,103.90 $13,311.05
82221 4/3/2018 $2,005,009.70 $2,151,395.76 $79,018.00 $2,151,396.09 50.33 $79,018.00 $76,923.83 -62,094.17
82786 5/2/2018 $2,093,583.28 $2,231,942.80 $90,667.00 $2,231,943.13 50.33 $90,667.00 $95,795.71 $5,128.71
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LIST OF ACRONYMS
AC Audit Committee
BOS Board of Supervisors
CAFR Comprehensive Annual Financial Report
CAR County Agency Routes
CY Calendar Year
DMB Department of Management and Budget
DOF Department of Finance
DPWES Department of Public Works and Environmental Services
DVS Department of Vehicle Services
FCDOT Fairfax County Department of Transportation
FCPS Fairfax County Public Schools
FTA Federal Transit Administration
FY Fiscal Year
OFPA Office of Financial and Program Audit
OTP On Time Performance
SWMP Solid Waste Management Program
TDP Transit Development Plan
Y-T-D Year to Date
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ADDENDUM SHEET

OFPA (February 2019 /Agency Report and/or Debriefing)

2/12/2019

The table below lists discussions from the Audit Committee.

Location in Document

Comments

~End~
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FAIRFAX COUNTY BOARD OF SUPERVISORS
AUDITOR OF THE BOARD

www.fairfaxcounty.gov/boardauditor

Office of the Financial and Program Audit
12000 Government Center Parkway, Suite 233
Fairfax, Virginia 22035
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